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June 222009
Dear Citizens, Foymakers, and Stakeholders,

In January 2008, we were given extraordinaryopportunity to come together as a leadership body to
AYLINR @GS (KS tA@Sa 2F /2t O0KSaGtSNRa &2dzy3sSad OAGATS
awarded a grant joitly fundedby the Connecticut Early Childhood Education Cabinet througisthie

Department of Education and the William C. Graustein Memorial Fund to develop a community plan to
AYLINR @S (KS & dzO oungest citkehs frord birth Kn®udgkiaGeNidhic ardél their families.

When we committed to doing this plan, we also committed to:

4 Involve community members in the process to develop the plan

4 Use concrete data as a starting point for decisioaking

4 Use ResultBased Accountability (RBA) whisha planning process that intensively focuses
on building a plan that is rooted on results and accountability

4 Commit to ne or low-cost activities for at least two years, in recognition of our economic
climate

With the excitementof this opportunity al this responsibilitypefore us we pulled together

representatives from a broad range of Colchester stakeholders and worked together to develop a plan

to help our children succeed. We brainstormed with abandon, discussed options with passion, sought
andreceived input from more than 1,000 Colchester community members, and ultimately and

collectively made hard decisions to focus on the actions that would most directly feed into the results

we seek to achieve. At this point, we can honestly say that this gontains our best ideas to achieve

the single result that we all collectively care aboutmasiatl £ £ 2F / 2f OKS&A 3G SNDa &2 dzy
healthy, happy, and successful children.

We would like to extend our warmest acknowledgements to the indifisland organizations that
participated in the process to develop this blueprint. The dialogue that took place during the planning
process was a tremendous head start to implementation. As we as a community worked together, we
got to know each other, ithan opportunity to freely share ideas, and already we have found ways to
work together betterfor our common goal

2S |INB L SFaSR G2 LINBaSyid GKS ¢g2N)] 2F (GKS /2tfloz
input of more than 1,000 Colcheststakeholders, have developed a restissed action plan to

AYLNR OGS (GKS tA0Sa 2F /2t OKSaliSNRa &2dzy3 OKAf RNBY
amassed a strong collection of partners who will work with you and all those who care about

CoDKSa i SNNna OKAf RNBY Als@ werdtrdsSthai& plai is alvdrkyin pkolgressisS y- o

is a concrete beginning to results that we seek to achieve, but we look forward to working with all

of our partners to collectively deepen our plannieiforts, take action to turn the curve for our

children, andadjust our effortsas neededalong the way.We extend our sincere thanks for the

opportunity, support, and encouragement to do this work and invite you to join us.

Sincerely,

The Collabora®@S F2NJ / 2f OKSaGSNRNa / KAf RNByY
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ABOUT THIS PLANksrounp

What was the opportunity for Colchester?

In January 2008, we were given a tremendous opportunity to come together as a leadership body to
AYLINR OGS GKS tA@Sa 2F | 2t OKS & (rBeNtimimurityPoligolan8sietiwa®© A G A T S
awarded a grant jointly funded by the Connecticut Early Childhood Education Cabinet throusfiatine

Department of Education and the William C. Graustein Memorial Fund to develop a community plan to
improve the success 6f 2 f OK S & (i S NI & frambulitytRrough gk eighitNadd/their families.

What were the basic requirements of the plan?
When we committed to doing this plan, we also committed to:
4 Extensive involvement of community members
4 Use of concrete data asstarting point for decisiomaking
4 Use of ResultBased Accountability (RBA) which is a planning process that focuses on
building a plan that is intensivebasedon results and accountability
4 Commitment to neor low-cost activities for at least two yes, in recognition of our
economic climate

How was the data collected to inform decisions?

In order to make sure that the blueprint plan corresponds to the most urgent needs in the community,
GKS /2ttF 02N GAGS F2N / 2t OK PeelieSsN& éomniumigitleRddB Yy K| &
collection effort to develop a systematic way to identify the most urgent needs in the community.
These most urgent needs will then be used to inform community priorities and focus initiatives so that

they correspondspeciftally with / 2 £ O K $18edsS N take the first step toward developing the

L EdSLINRY G GKS /2t 02NFGAGS F2N) / 2f OKSaidiSNDa / KA
the success of young children, has gathered this data from externalesyunad put it into a format that

could be used by Collaborative members, decisiakers, and the community at large. The data
collection effort includes general information about the community to put the information in context,
information about early are and education, health and wellness, and the supports that exist for our
families of young children.

How was community input sought out?

2SS ySSR S@OSNEB2ySQa KSfLI Ay GKS O2YYdzyAaide G2 AYLXS
open to everyondaving input intodevelopingthe plan. The Collaborative has maintained a high

commitment to seeking input from Colchester stakeholders. At three different points in the planning

process, Collaborative members have gone out tckéejeut in a wide variet of ways; through

surveys, focus groups, presentations and discussions with official Boards and bodies, and through

informal conversations about the plailong the waythe Collaborative has secured input from over

1,000 Colchester residents, busineseners, workers, and stakeholders.

Why arewe using ResultdBased Accountability (RBA) format for the plan?

More than 40 states and 8 countries are using RBA formatdiormunityplans. It is a specific planning
method that helps communities ensure thitae actions that they develop will feed directly into the
results that they seek to achieve. Please theenext pagdor a more detailed explanation of RBA plans.

In these economic times, is this plan really doable?

Yes. Théardest economic times hivhile we were planning which made us highly attuned to the
economic choices we need to make and to the realities of what is possible. Our entire first and second
year activities are either no or low cost.

Page 1



RESULTBASED ACCOUNTABILehd¥rouno

ResultsBased Accountability (RBA) idiaciplinedway of taking action
to improve the quality of lifén communitiesand show resultslit is a Turning The Curve
recognizedJNE OSaa GKIFG A& 1y26éTfepforebS|go2NJ Ay3 ol O
begins by identifying what result weant to achieve and then works -
methodically backwarsito arrive at the specific actions that walthieve o s
that result. RBA is known for making sure that the actionsriade /\I

ones that will feed directly into the results that we desire

161 NRA

U STEP 1: WHAT @JR DESIRED RESULT?
Thefirst step of @ RBAplanidentifieswhat quality-of-life condition we wanto achieve for darget
population. RBA resultge stated in plain language, in a way that every taxpayer and voter can
understandthe issueandseeits iY LJ2 NIi | y OS ® 9EI YLX S& AynGHeta®S &l LIN
of Colchestex ¢ da | & | Fi6r CAchesterdegidesE  bugdRssfal Colchester childierg

0 STEP 2: WHAT WOULD THESE CONDITIONS LOOK LIKE IF WE COULD SEE THEM?
The second step te identify the possible indicators thatill quantify whether we have achieved
our result. For example, th€olchesteunemployment rate helps quantiiyur localeconomic
prosperity. Therime ratehelps quantify the safety of olmommunity. And third grad€eCMT scores
help us determine how successful are our children.

i STEP 3: HOW CAN WE MEASURE THESE CONDITIONS?
The third stepwhittles the list of possible indicators down into those that are thest
representative of the result we seek to achieve.

i STEP 4HOW ARE WE DOIMGID WHAT IS THE STORY BEHIND THETCURVE
The fourth stepanalyzes current data and recent trends for these top indicators and asks how the
community is currently performing on them. During this step, we also work hard to identify the
story behind the curve including the root causesf these current trends.

U STEP5: WHO ARE THE PARTNERS WHO HAVE A ROLE IN DOING BETTER?
The fifth step identifies all of the potential partners who can contribute to making the numbers
better. Who can workogether to improve conditionF 2 NJ / 2f OKSZ2 (i SNDa OKAf RNBY

U STEP 6: WHAT STRATEGIES WILL TURN THE CURVE, INCLABRINGOMOOST IDEAS?
The sixth steglevelops our strategies and actiottsimprove these conditionsThese strategies are
based on what w know works (from research and best practices) and comesmse approaches.

U STEP7: WHAT DO WE PROPOSE TO DO?
The seventh step lays out the precesgtionsthat will bring the results that are desired.hese
actions include naost and lowcostefforts and span a fivgear period of time

U PERFORMANCE MEASURES
After developing our proposed plan, we collectivelyrk with our agencies to select the most
important measures thatve all agree to track and to which we hold ourselgesountable.

Theintent of RBA is to help communities bring public and private sectors together to turn around
O2yRAGAZ2ya (KRBA isth&id usédy/irtoiier 4D btates @il at least 8 countries. For more
AYF2NXIFGA2Yy T aSS Teihghhrd I€ NGk GhaENOLgYo\Visit thevRbkits at
www.raguide.organd www.resultsaccountability.com
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OUR COLCHESTER COMMUd&ENoUND

History. The Town of ColchesteConnecticut was founded .. P o
in 1698by Nathaniel Foote from the Sachem of the L ] 2 e
Mohegan Indians. Nathaniel Foote's grandfather had |1 S L
emigrated from Colchester, England early in the 17th LA AN S
centuryand the settlers set out to establishGolchester in i!‘ NT) * iy
America. In the1700s, the town grew from early grist and L 1] ' ,' ,

saw mills. In the 1800s, during the industrial era, the town j‘::\;g( t‘(
population flourished as other mills, factories, and industrial \ f# o
companies operated in Colchester. As the industrial era {“/- .f'

ended, Colchester evolved intomajor tourism destination.

¢KS G2y 0SOIFYS (y2¢y +ta (GKS a/lGaiAatta 2F /2yySO
construction of Route 2 anits location that provided aural home environment in close proximity to

major cities, the towrhasemerged as having an extraordinarily high quality of life2005, Colchester

was ranked 57th on the "100 Best Places to LiveVbgey Magazineln honor otthis designation,

Colchester developed an annual celebration, the Colchester 57 Fest, whishpiake each September.

It is a family festival featuring entertainment, activities, food, fireworks and niore.

Today. The Dwn of Colchester, Connecticut has a population of 15,319 individuals in 5,563
households Colchesteis located ifNew Londn Countynear the intersection of Connecticut Route 2
and Route 11. Itis approximatel$ miles fromWillimantic, 15 miles from Norwich, 25 miles from
Hartford, and 27 miles from New Londo@olchester operates under the Selectnm@hown Meeting
form of government.

Population Trends. From 1980 to 2000, the total population in Colchester has grown from 7,762 to
14,551 and is estimated to have grown to 15,102 individuals in 2007. This represents a 41% growth rate
from 1980 to 1990 and a 33% growthe&dtom 1990 to 2000 (which far exceeds the 5.9% growth rate in
Connecticut from 1980 to 1990 and the 3.6% growth rate from 1990 to 2000). The growthamte
slowed t05.3% from 2000 to 2008 The number of households has been growing steadily in Cotzhest
along with the family population raté.

ChildPopulation The median age in Colchester is 37 years. Of the Colchester residents, there are
approximately 1,100 young children under &geand5,300 schochged children (ages7).

/ 2 £ OK S 396 yhniest citizéngages birth to eight, represent 13% of the Colchester citizen
population?

SocieEconomic StatusWhile the median household income in Colchest&i82,662per year,

verifiable poverty exists in Colchester, creating a populatidh significant need for supportive
educational and social serviceéshy | a0GF iS6ARS ol aras /2yySOiGAddziQa
Department of Education to determine educational ecebtiring basisThe200809 Education Cost

Sharing (ECS) Towre#ith and Ranidentifies Colchester as 180f the 169 towns in its wealth and

rank, which is a factor of the net grand list, the per capita income, the median household income, the
population, and the number of need studerits.

! Town of Colchester websitesvw.colchesterct.orly

2 CERC Town Profile 2008

3 US Census 1990, US Census 2000, CERC Town Profile 2008

* CERC Town Profile 2008

® CERC TowRrofile 2008

® Connecticut State Department of Educat2®0809 Education Cost Sharing (ECS) Town Wealth and Rank
Page 3
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District Reference Gngp. In 1996, the State Department of Education developed Education Reference
Groups (ERGS) to group school districts which have similar socioeconomic characteristics. The groupings
were established to compare achievement and expenditures among dist@cisnecticut's school
districts were divided into nine groups, based upon socioeconomic status, indicators of need and
student enroliment data. Indicators such as median family income, education level of parents, parents'
occupation, family structure andome language are used to group the districts. School districts were
then compared with others in their ERG. The Department of Education recently reclassified the nine
groups into District Reference Groups (DRGs) using updated data, but the same foreduld he most
affluent and lowneed districts are grouped into DRG A, while the poorest and highest need districts are
grouped into ERG |. Colchester is in DRG Group D, along with Berlin, Bethel, Branford, Clinton,
Cromwell, Granby, Hampton, Lyme, Ledyakllford, New Milford, Newington, North Haven, Old
Saybrook, Rocky Hill, Shelton, Southington, Stonington, Wallingford, Waterford, Watertown,
Wethersfield, and Windsor.

Page 4



OUR POPULATION RESU

What is apopulation result? The population result is our end goal.isliwvhat we want for our children.

All of ColchesteRa @ 2dzy3Said O
healthy, happy, and successful children.

What are the most important hopes for our children, families, and
community?What do we want for tfs population? How do we want
our children to be? How do we want our families to be? In what type of

community dove want to live? By discussitigese questions, our
community collectively developed our population result statement.

Page 5



HEADLINE INDICATOR

What is an ndicator? Very simply, an indicator is a measure that tells us if we are getting our results or
not. The best indicators are those that are extremely wetlinected with the result (representative
power), can be communicated to a broad audience (comnatinino power), and for which there is

guality data available on a timely basis (data power).

All of ColchesteRa & 2 dzy 3S a4 (i
healthy, happy, and successful children.

% of women receiving at least adequate prenatal care
% ofchildren passing physical fitness tests

1 |

% of children eligible for free & reduced price meals

% of children with tleast one discipline referrah grades K3

}

% of students entering kindergarten with preschool experience
% of children achieving &ast goal on third grade CMT scores

Are those the only data points that are importafft Not at al! The headline indicators are the major
data points that we, as a community, have determined are the best representations of our population
result statement. However, we have identified additional secondary indicators that may also tell us if
we are mowng toward our result, including

4 % of children who are obese
4 % of children receiving dental health care
4 % of children attading well child visits

# of social service assistance requests

% of infant/toddler care demand filled

% of preschool demand filled

% of parents able to afford p#i€indergarten

% of children succeeding on incoming K dibels

A DA BADMD

4 9% of families not having transportation
options

% of families able to afford housing

% of families with DEreferrals

NN
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STRATEGIC FOCUS ARE

What is astrategic focusarea{ G NI 6§ S3AA O I NBF & NS YSIyd (2thabS I NH
are all related to each otherUsually, there is a or®-one correlation between the results statement
and the strategic areasGiven our results statement, we chose threeastigic areas to help organize

our efforts. Each area is identified below, aadlescribedn much greater detail on the following
pages.

Population Result
All of ColchesteRa e 2dzy3Said O,
healthy, happy, and successful children.

Strategic Are&l.
Health & Wellness

Strategic Are&?2:
Family Supports

Strategic Are&3:
Early Care & Educatiol
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